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US Health Care System
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The CHC Care Model

Integrated Delivery 

Model

Evidence Based   

Data Driven
Patient 

Centered

Better Outcomes/                            

Lower Costs



Patient Record in put

Patient Discharge 

Summary
Patient Record in put

Network

Shared DATA

Providers/Specialists

Patient

Hospital

Lab and Dx  results

My Health

OK HIE

Medical Home 

ER visits
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The Care Model

Out Patient          
Treatment/Dx. Specialty Care

Social          

Services

Hospital              
Admission



Four Grantees- Six Sites
Morton (2)
CHCI (2)
Variety (SEACH)
Konawa (COFMG)







Oklahoma CHC’s Today
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YEARS IN OPERATION AS AN FQHCBoth
Morton & VC
began services 
prior to being an 
FQHC
Morton in 1921
VC in 1932
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Patients Served-254% increase in 10 years 



0

5000

10000

15000

20000

25000

2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019

Uninsured Access grew by 115% 
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OSU
NW OK

Britton
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162% growth in 8 years
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CONTACT

Lou Carmichael, CEO

Variety Care Health Centers
Oklahoma City, OK

lcarmichael@varietycare.org

Office: 405-636-1675

varietycare.org


